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This report concludes that the California Conservation Corps (Conservation Corps) evaded
competitive bidding requirements by splitting contracts to purchase uniforms costing $64,666 from
a single vendor. In addition, the Conservation Corps did not properly obtain price quotations when
approving two other uniform purchases totaling $19,812 from the same vendor.

In the report, the California State Auditor (state auditor) made the below recommendations
to the Conservation Corps. The state auditor’s determination regarding the current status of
recommendations is based on the Conservation Corps’ response to the state auditor as of April 2011.

Recommendation 1—See pages 15—17 of the investigative report for information on the related finding.

The Conservation Corps should take appropriate corrective action against the employees responsible
for the improper purchases.

Conservation Corps’ Action: Fully implemented.

The Conservation Corps reported in December 2010 that it had issued a corrective action
memorandum to each employee responsible for the improper purchases.

Recommendation 2—See pages 15—17 of the investigative report for information on the related finding.

The Conservation Corps should implement controls to ensure that staff do not split contracts to evade
competitive bidding requirements and that staff obtain and document in the procurement file the
appropriate number of price quotations from certified small businesses prior to purchasing goods.

Conservation Corps’ Action: Fully implemented.

The Conservation Corps created a new procedure in February 2011 that requires field staff to

submit bid information with every purchase or service order to ensure that staff follow the proper
procedures regarding bidding documents and price quotations. The procedure also requires business
services staff to review the information to ensure compliance. The Conservation Corps also told

us that it randomly had conducted reviews of purchase orders from fiscal years 2007—-08 through
2010-11, but it did not keep documentation of the results of these reviews.

Recommendation 3—See pages 15—17 of the investigative report for information on the related finding.

The Conservation Corps should provide adequate training to staff responsible for preparing and
approving purchases.

Conservation Corps’ Action: Fully implemented.

The Conservation Corps stated that it holds quarterly meetings with its business services officers to
discuss procurement matters, including new policies and procedures. In March 2011 it held training
for business services officers that focused on proper bidding procedures and other procurement
activities. Further, the Conservation Corps stated that it had provided procurement training to its
staff in 2007, 2008, and 20009.
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Recommendation 4—See pages 15—17 of the investigative report for information on the related finding.

The Conservation Corps should correct inconsistent accounting practices and require staff to associate
expenditures directly with the purchase orders that authorized the expenditures.

Conservation Corps’ Action: Fully implemented.

To correct inconsistent accounting practices, the Conservation Corps reported that it planned
to provide additional training to supervisors who authorize purchasing documents to ensure
consistency in basic accounting principles. In March 2011 it held training for business services
officers that focused on proper bidding procedures and other procurement activities.



